Title of the
project

Quality Improvement across the End of Life pathway across central
Sussex north and east Surrey

Sponsor Name,
Title, Host
Organisation

Dr Des Holden
Medical Director, Surrey and Sussex Healthcare NHS Trust (SaSH)
Medical Director, Kent Surrey Sussex Academic Health Science
Network (KSS AHSN)
Medical Director, Health Innovation Network (HIN, the South London
AHSN)

Explain the
project in one
sentence

Although end of life will come to us all, the design of care is a cultural
and organisational wicked problem you will help improve in partnership
with health and social care providers, academia and industry and
significant project support.

Tell us about the
project and
sponsor

Take advantage of this unique opportunity to be embedded in a
transformational change programme for End of Life Care (EoLC) in the
heart of Sussex and East Surrey STP.
Under the guidance and mentorship of seasoned Darzi sponsor, Dr Des
Holden, and the wider STP leadership, you can choose from a suite of
complementary projects that suit your clinical skill set and interest,
covering delivery of local and national priorities for improving EoLC.
This is healthcare innovation with an enormous potential reach, where
improvements will also impact on dementia, frailty, LTCs care.
We’ve developed a vision statement and a detailed project plan with
enough flex for you to influence, we’ve collected and synthesised local,
national & international good practice with a view to what can work &
deliver quick wins work. You will have a comprehensive team already in
place around you to ensure you truly shine, and plenty of opportunities
to present, publish and progress in your career.
We will also support you with training in Danish user-driven design
principles, including how to define ‘wicked problems’ according to the
needs of citizens, carers and professionals and how to test potential
solutions (both high and low-tech) iteratively with citizens using a ‘living
lab’ approach.

What skills are
you looking for
in a fellow?




Comfortable with change, disruptive, innovative, committed,
excellent communicator with a flexible approach, generosity of
leadership style
Passionate about putting people first - and designing new models of



Who to contact
and what do they
look like?

care around user needs
Interested in innovating with technology (including artificial
intelligence and the Internet of Things), but only if it responds to
user needs

Des Holden and Guy Boersma
Medical Director SASH and KSS AHSN
(pictured here with Guy Boersma, Managing Director, KSS AHSN)

Project manager Jacqueline Joyce

Other members of our team who have committed to support and
mentor you on this project include:
Patricia Brayden, Medical Director, St Catherine’s Hospice and STP
Clinical Lead of EoLC

Minesh Patel, Clinical Chair, Sussex and East Surrey STP

