Title of the project

#LetsWorkTogether – a crowd sourced
approach to the Quadruple Aim

Sponsor Name, Title, Host Organisation
Dave Hearn, Deputy Head of
Transformation, Health Education working
across Kent, Surrey & Sussex

Explain the project in one sentence

Using crowd sourced research on retention
to address the Quadruple Aim

Tell us about the project and sponsor in
no more than 175 words

In summer 2017 Clever Together and HEE
ran #LetsWorkTogether: an online workshop
with staff from across the KSS region on the
subject of retention. Over 1250 people joined
the conversation and since then we have
been analysing the huge amount of data
generated. #LetsWorkTogether, is due for
publication in Dec 17 in the midst of a
national focus on retention – we feel the
work will change the conversation around
retention.
We therefore want a Fellow to join us to a)
take our #LetsWorkTogether findings on the
road and to have conversations across the
patch to raise awareness and generate ways
to turn the research into actions b) to find out
what is working and why across the patch
and c) to get involved in supporting and
testing out initiatives with partners on the
back of this.
This project has support from Dr Pete
Thomond (Managing Director of Clever
Together) and James Freed (Chief
Information Officer at HEE) both of whom
you will have a mentoring link with and who
have excellent networks on a national stage.

What skills are you looking for in a
fellow?

If you are creative, ready to really make a
change and are passionate about patient
care and staff wellbeing this could be the

project for you. You will need to be excited
about taking this agenda forward, keen to get
on the road and talk to lots of people, and
able to find out where the energy is to take
this work forward so that you can get behind
those projects to get them off the ground.
You'll need then to be able to work fairly
autonomously (with support) and have great
communication skills.

Who to contact and what do they look
like?

Dave Hearn, Deputy Head of
Transformation, Health Education working
across Kent, Surrey & Sussex
David.hearn@hee.nhs.uk
@darzidave
Tel: 07885 202 440

