Title of the project

Developing a Shared Paediatric Burns service
between the Queen Victoria Hospital (QVH) and
the Royal Alexandra Children’s Hospital,
Brighton.

Sponsor Name, Title, Host Organisation

Dr Ed Pickles
Medical Director
Queen Victoria Hospital NHS Foundation Trust
East Grinstead

Explain the project in one sentence

The QVH would like to develop their paediatric
burns service to now be delivered on two sites,
the QVH and the RACH, Brighton, meeting the
co-location requirements of a modern burns
service, and providing improved plastic surgery
services to the Major Trauma Service in Brighton.

Tell us about the project and sponsor in
no more than 175 words

We are a specialty surgical hospital providing
burns and reconstructive surgery to the
population of KSS, with some of the best patient
feedback results in the country. You would work
with an enthusiastic executive team, senior
clinicians, a project manager and be supervised
by the Medical Director. Ed is also an
anaesthetist, with interests in education and
support for trainees.
Our acute burns service is currently
commissioned with accepted derogation from
certain standards, particularly regarding the lack
of co-location of services for paediatric inpatient
burns with other trauma and medical specialties.
A recent agreement has been reached by QVH
and BSUH to develop a shared burns service for
the region, whilst securing plastic surgery
services to the Major Trauma Centre at Brighton.
The project would be to work alongside the
Medical Director to lead the development of new
clinical pathways of care, to ensure safe, effective
paediatric burns care across two sites.
The project will involve public engagement, and
cross clinical, operational, HR and financial
boundaries, working with two trusts, the STP and
NHSE.

What skills are you looking for in a
fellow?

An enthusiasm for transformation and
collaboration, particularly between different
organisations.
Great communication skills.
An ability to engage with clinical staff (medical,
nursing and therapies) and work with managerial
staff in HR, finance and business planning to
facilitate the safest, best quality care possible.

Who to contact and what do they look
like?

Ed Pickles
Medical Director, QVH
01342 414359
ed.pickles@nhs.net

