Title of the project

Sponsor Name, Title, Host Organisation

Design and develop a Multi-disciplinary
Team (MDT) with an integrated workforce
within a Primary Care Home
Dr Michael Bosch, GP Federation Director,
Alliance for Better Care Ltd

Explain the project in one sentence

Help making people from lots of different
professional and organisational backgrounds
work well together.

Tell us about the project and sponsor in
no more than 175 words

While the NHS is one of the most costefficient healthcare systems in the world it
has to meet the financial challenges of the
future and to do this it wants to move more
care out of hospitals and into primary care.
A rejuvenated and expanded general
practice workforce will collaborate with
integrated teams and become ready Multi
Speciality Community Provider contracts in
2019 and bridge the gap between health and
social care.
These groups of general practices working
closely together with partners are described
in the Primary Care Home Initiative – one of
the ‘new models of care’, but for this vision to
become reality a lot needs to change.
I have been a GP for nearly 20 years and
have witnessed many attempts of forging
multi-disciplinary teams. As a director for a
large GP Federation I’m involved with
supporting networks of general practices to
enhance their capacity by creating new roles
like Wellbeing Advisors, changing existing
roles (from Receptionists to Care Navigators)
and bringing in professionals from other
organisations (e.g. Social workers,
therapists).

What skills are you looking for in a
fellow?

Creating and supporting teams in a complex
environment under pressure is a real
challenge. If you like getting theoretical
knowledge and try out practical skills, move
from vision and concept to implementation

within months and you are not afraid of trying
things out and learn from failure, you will
enjoy our work with our GP Federation and
groups of practices.
Building well-functioning teams to provide
holistic care around the patient will make you
meet a whole range of health and social care
organisations and even more individuals all
ready to challenge you out of your comfort
zone
Who to contact and what do they look
like?

Michael Bosch
Smallfield Surgery, 01384 843822
m.bosch@ nhs.net

