Title of the
project

An EU project creating an innovative Dementia Village in Kent

Sponsor Name,
Title, Host
Organisation
Explain the
project in one
sentence

Dr Phil Brighton, Consultant for Health Care of Older People, East Kent
Hospitals University Foundation Trust (EKHUFT)

Tell us about the
project and
sponsor in no
more than 175
words

I am a Consultant Geriatrician with a passion for innovation and
change. I have experience of clinical leadership and quality
improvement, with Trust and HSJ awards for service development.

An EU project (http://www.interreg2seas.eu/en/CASCADE) developing
a model of care for people living with dementia (PLWD) and
implementing the design, construction and operation of a Dementia
Village in Dover.

The Dementia Village is part of an exciting EU project involving
partners in England, Holland, Belgium and France. The partners
include centres of excellence for dementia care and three Universities.
Our collaborative partner, The England Centre for Practice
Development will support our Fellow.
The Fellow will co-design a new model of care for PLWD as well as
supporting design, construction and operational plans for a Dementia
Village in Dover, based on existing housing stock. Innovative use of
technology will aim to enable residents whilst exploring opportunities to
improve safety and predict health change.
Integration with other providers is at the heart of our project and the
outcomes will help to directly steer European social policy.
EKHUFT’s proximity to Europe makes it an ideal NHS organisation to
learn and benefit from the different approaches to older people’s care
in Europe.

What skills are
We are looking for someone who will be excited and motivated by the
you looking for in opportunity to interact with and learn from organisations outside of the
a fellow?
NHS and who is willing to play a key role in a project that aims to
change health and care for older people across Europe.
The fellow will need to be capable of working independently and able to
make decisions, but will also need to work well in a team environment.
This will include working with people from different cultures and with
backgrounds in different healthcare systems.

The innovative nature of the project means that the ability to think
“outside the box” will be valuable. The project also has specific
objectives and timelines so the ability to plan and work to deadlines will
be equally valuable.
Because of the variety of project partners and stakeholders good
communication skills will be important.
The Fellow will be supported by colleagues and project partners in the
development of their skills and capabilities.
Who to contact
and what do they
look like?

Dr Phil Brighton
Email: Philip.brighton@nhs.net
(the one on the right, although now greyer and hairier than then)

Professor Kim Manley
Email: kim.manley1@canterbury.ac.uk,

