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Explain the project in one sentence

Building a picture of good practice, existing
interventions and required outcomes to
transform the local “system” (public
services) to provide trauma informed life
course care to those who have experience
trauma.

Tell us about the project and sponsor in
no more than 175 words

Evidence tells us that when children
experience four or more “adverse childhood
experiences” (ACE’s) and are exposed to
multiple traumas, this increases the risk of
mental health, risky sexual behaviour,
violence, homelessness, diabetes, heart
disease, obesity, drug and alcohol
dependence and many other implications.
Many services are opting to train their staff
in trauma informed practice and have seen
positive results. What’s missing is a system
wide approach which ensure consistency,
targeted workforce development where
there is the most need and where it can
have the most impact, and services
collaborating and working together to have
the best outcomes for people.
This project will begin by building a picture
of practice in both Kent and Medway STP
and other parts of the country, building

relationships with services, developing a
framework for recording activity, evaluation
and impact and mobilising relevant leaders
and decision makers for change.
The Academy of Public Health is a
workforce development initiative funded by
Health Education England committed to
supporting delivery of public health
outcomes through developing staff and
organisations who influence the public’s
health.
What skills or attributes are you looking
for in a fellow?

•

•
•

•
•

Who to contact? (Please include a brief
bio, contact details and photo)

Research skills (both academic
approaches and through
relationship building and gathering
data from multiple sources)
Reframing agendas and issues to
make them relevant for a range of
professionals
An interest in workforce
development, organisational
development and the power of
“people”
Leading outside of your own
profession and organisational
boundaries
Tenacity to overcome challenges
that come with bringing together
people and mobilising them

Lara Hogan
Programme Lead, Academy of Public
Health
A learning and organisational development
professional, my career has been focused
on developing people in health and social
care and supporting the organisations they
work for to get the most of their people to
deliver health and person centred
outcomes.
I’m committed to seeing organisations in
health and social care ensure services work
together for the best outcomes for people.
Lara.hogan@kent.gov.uk
07809 322 210

