Title of the project

Breaking down the barriers between
Primary and Secondary Care

Sponsor Name, Title, Host Organisation

Diana Hamilton-Fairley, Director of Strategy
Medway Foundation Trust

Explain the project in one sentence

Working with Diana as part of Medway
Healthcare system to develop new clinical
roles to improve patient care across
primary, community and secondary care.

Tell us about the project and sponsor in
no more than 175 words

Diana Hamilton-Fairley has moved from
being Medical Director to Director of
Strategy for MFT to implement care
transformation across the Medway
Healthcare system. She has successfully
sponsored a previous KSS Darzi fellow.
The Medway Healthcare system is
developing 6 community hubs to serve
populations of 100k people. 4 pathways
have been developed to work across the
primary and secondary divide (Frailty,
Diabetes, COPD and CCF). There is an
appetite in Medway to develop new ways of
working that will work across primary and
secondary care combining generalism and
specialisation. Medway CCG has a
Transformation Board working with Health
and Social care partners to oversee the
implementation of the new models of care.
The Darzi fellow would be based at MFT
and work across the system including with
GP leads of the Medway Community Hubs
using co-production methodology to create
new clinical roles across the Health and
Social care system. The aim is to improve
patient care and experience as well as the
working environment for professionals.

What skills or attributes are you looking
for in a fellow?

Who to contact? (Please include a brief
bio, contact details and photo)

We are looking for an enthusiastic skilled
communicator who demonstrates flexibility
in thinking and an appetite to learn about
system transformation for the improvement
of patient care and experience.
Diana Hamilton-Fairley
d.hamilton-fairley@nhs.net
07956352514
Biography of Diana Hamilton-Fairley

Dr Diana Hamilton-Fairley MD, FRCOG
Director of Strategy, Medway NHS Foundation
Trust
Diana joined Medway NHS Foundation Trust
(MFT) as interim Medical Director in October
2015 and was appointed as Medical Director
December 2016. In September 2018 she moved
into the role of Director of Strategy to clinically
lead the strategic transformation of services at
MFT as part of the Medway Healthcare system.
She is the co-chair of the STP Clinical and
Professional Board and works with the STP to
implement the STP clinical strategy across Kent
and Medway. She is also on the Clinical
Advisory Board for the new Kent and Medway
Medical School (KMMS).
During her time at Medway, Diana has been
instrumental in changing the safety culture at
the Trust improving outcomes for all patients
which led to the Trust coming out of Quality
Special Measures in 2017 (after over 3 years).
She has facilitated the implementation of new
pathways within the Trust and across the
Medway Community. She was the sponsor for
the Darzi fellow who developed and
implemented Medway’s COPD pathway which
was launched on October1st 2018. Diana
has run a Clinical Leadership programme for all
senior staff and supported the MediLead
leadership programme for junior doctors and
has championed clinical leadership as an
integral factor for improving the quality of care
we provide.

Diana was a Consultant Obstetrician and
Gynaecologist at Guys and St Thomas’s NHS
Foundation Trust (GSTT) from 1996 to 2016.
Diana has extensive experience in Education
having previously been joint Director of Quality
and Education for Health Education South
London (South London LETB) 2013-14 and
Postgraduate Dean for Acute Specialties for
London (2011-13). Diana led on commissioning
and quality management of commissioned and
non-commissioned postgraduate medical
education across London.
Diana was elected as the London Fellow’s
representative for the Council of RCOG in July
2011-2017.
Diana has been Clinical Director for Women’s
Services and Deputy / Acting Medical Director
at GSTT (2004-11) and Head of London School
for O&G (2008-11).

