Title of the project

STP Footprint. (Stepping forward in Surrey
Heartlands)

Sponsor Name, Title, Host Organisation

Dr Roselle Herring
Joint Clinical Lead Surrey Heartlands
Diabetes Programme and Clinical Director
for Diabetes and Endocrinology, Royal
Surrey County Hospital

Explain the project in one sentence

Tell us about the project and sponsor in
no more than 175 words

North West Surrey CCG
Identifying the contributory factors for the
high major amputation rates in people with
diabetes across Surrey Heartlands STP
and recommending areas of change/best
practice to reduce risk and improve
outcomes for people with diabetes.
National Cardiovascular Intelligence
Network data during 2014/15- 2016/17:
reported North West Surrey CCG as having
a statistically higher rate of major
amputations when benchmarked against
the England rate. There were 60 major
amputation procedures performed, giving a
directly age and ethnicity standardised rate
of 12.0 major amputations per 10,000
population-years. In comparison, Surrey
Downs and Guildford and Waverley CCG
were not statistically different.
The STP footprint project will explore the
contributory factors for the high major
amputation rates. It will involve multiple
stakeholders as citizens transition between
care providers. The underlying causes are
likely to be multifactorial.
Key objectives will be to map the patient
referral pathways across the three CCG’s

including access to rapid foot assessment,
assess variability in funding and resources
including community podiatry services,
MDT foot services, waiting times for
assessment, patient experiences, interpret
outcome data and recommend areas of
system change / best practice to reduce
risk and improve outcomes for citizens with
diabetes.

What skills or attributes are you looking
for in a fellow?

The fellow to lead a project with support
from the STP transformation programme /
Sponsor to ensure proposed changes are
effectively communicated and risk
mitigated.
1.Be resilient and able to have difficult
conversations with allied healthcare
professionals in primary and secondary
care settings
2. Understand the contribution of all
stakeholders and the interactions across
organisations in the STP and health service
3. Good communication and patient
engagement skills
4. Enthusiastic and motivated to change
practice.
5. Unbiased/strategic thinking
6. Team player

Who to contact? (Please include a brief
bio, contact details and photo)

7. Flexible approach to problem solving
Dr Roselle Herring
Consultant Physician, Diabetes
and Endocrinology Clinical Director
Respiratory, Rheumatology and Diabetes
/ Endocrinology Clinical Diabetes Lead for
Surrey Heartlands STP
Centre for Endocrinology, Diabetes and
Research Royal Surrey County Hospital
01483 571122 Ext 2414 or Mob 07777
621085
Biography
Roselle Herring is a Consultant Physician in
Diabetes and Endocrinology at the Royal
Surrey County Hospital. Her research
interests involve using metabolic isotope
technology to study glucose and lipid
metabolism. She has published work on the
hepato-selective insulins and currently

studying the mechanistic effect of SGLT2
inhibitors in type1 and type3c diabetes. She
has driven inpatient diabetes services and
admission avoidance initiatives, including
the nationally recognised Guildford foot
pathway.
Roselle was appointed as Joint Diabetes
Clinical Lead for Surrey Heartlands STP in
November 2017 and plays an active role in
the integrated diabetes services in Surrey.
She leads the local HCP education
programme and developed in partnership
the nationally available “Admission to
Discharge’ healthcare professional
education tool. She has delivered invited
talks at national conferences including
Diabetes UK Professional Conference and
the Royal College of Physicians.

