Title of the project

Developing a prevention and wellbeing
programme in an Acute Trust setting.

Sponsor Name, Title, Host Organisation

Dr Kate Bailey Consultant in Public Health
West Sussex County Council

Explain the project in one sentence

To develop and lead the implementation of
a prevention and wellbeing programme for
staff and service users in the local acute
trust in collaboration with NHS colleagues
in the Trust and the local CCG.

Tell us about the project and sponsor in
no more than 175 words

Public health in West Sussex have been
approached by managers in the local acute
Trust who are requesting that they work
more closely with them and inviting them to
lead a prevention and wellbeing
programme in the Trust. Local CCG
colleagues are supportive of this. The first
step will be to scope the programme and
secure senior support for the scope.
Potentially within scope is work to support
the wellbeing of staff members and patients
and carers (including building upon actions
and plans for the CQUINs for preventing ill
health and staff wellbeing), implementation
of making every contact count and using a
health in all policies approach. The
outcome of the programme will be to
support the wellbeing of staff and change
the culture of the organisation to shift its
activities and the environment on its sites
towards a greater emphasis on prevention.
Though the work has a locality/place focus
if successful it would be a significant aspect
of the prevention work stream within the
STP.

What skills or attributes are you looking

The fellow will need to be able to scope and

for in a fellow?

shape the programme from the brief in
collaboration with Trust managers and
clinicians.
They need to be excellent communicators
and able to influence senior decision
makers.
The work will require the individual to
familiarise themselves with the relevant
evidence base including NICE guidance.
They will co-ordinate the programme and
project manage its development and
implementation.
High levels of resilience and flexibility are
expected to be required to see the work
through to implementation.

Who to contact? (Please include a brief
bio, contact details and photo)

Please contact Dr Kate Bailey email:
kate.bailey@westsussex.gov.uk

Originally a hospital medic, I have 16 years’
experience at senior level in public health.
Most of my role involves leading the healthy
lifestyles team which commissions
programmes (e.g. NHS health checks and
wellbeing hubs) and also advises and leads
the whole-system on prevention issues
(e.g. sugar reduction or the public health
contribution to alcohol licensing). I am an
examiner for the Part A Faculty of Public
Health membership exams and I lecture in
epidemiology on the Masters in Public
Health at Brighton and Sussex Medical
School. I am the educational supervisor for
West Sussex County Council Public Health.
Relevant previous experience includes 8
years in Health Care Public Health in a
liaison role between a London PCT and
Hospital Trust.

