Title of the project

Getting it Right in MSK. How can we utilize new models of care to
reduce invasive procedures?

Sponsor Name,
Title, Host
Organisation
Explain the project
in one sentence

Jane Williams, Programme Director for Planned Care at Surrey
Heartlands

Tell us about the
project and sponsor
in no more than 175
words

There are many voluntary, charitable, and local council resources
available in the Community to improve the health and well being
of the local population. Identifying, signposting and co-ordinating
the use of these resources is likely to both reduce intervention
rates and demand for primary care appointments.
Improving access to these resources will improve the general
health of those accessing the system as well as improving the
post-operative outcomes for those who require surgical
intervention.
Our sponsor is the Programme Director for Planned Care for
Surrey Heartlands Health and Social Care Partnership and CCG’s
and is involved in pathway redesign for the musculoskeletal
network. Our aim is to reduce demand for Joint replacement and
secondary intervention in MSK by self-referral for co-ordinated,
focused and well evidenced intervention at an early stage.
The challenge of this project is to solve why the current models of
MSK are focused on surgical solutions and not lifestyle and
movement models and craft solutions for long term stainable
models of health without surgical intervention.

What skills or
attributes are you
looking for in a
fellow?

An ability to work across and with a large number of organisations
to coordinate access to existing resource as well as identifying
possible new resources.
A level of innovation and passion will be required to challenge the
paradigm and use new models of care that are citizen led and part
of new lifestyle models of care. The Fellow will be supported
through Executive Coaching models, a strong culture of learning
and models of population based healthcare which will scope
options for local based models of care.

To design and co-produce a new service model in MSK in which
patient measured outcomes and lifestyle treatments are a key
focus.

We don’t have the solution but are looking for a Darzi fellow who
can shape healthcare into a new model of care through coproduction with our citizens and communities of health.
Who to contact?
(Please include a
brief bio, contact
details and photo)

Jane Williams
Programme Director for Planned Care
Surrey Heartlands Health and Care Partnerships and Clinical
Commissioning Groups
Mob: 07540669087
jane.williams37@nhs.net
www.guildfordandwaverleyccg.nhs.uk
Proud to be part of the Surrey Heartlands Health and Care Partnership
a partnership approach to transforming health and social care

